ANTIS TOWNSHIP
REORGANIZATION POLICY

POLICY STATEMENT: It is the desire of The Board of Supervisors of Antis Township to
provide for a regular rotation of officers on the Board, in order to encourage fully adtive
participation by the full Board and to ensure fair and effective representation to the citizens of

Antis Township.

IMPLEMENTATION:

1. General Provisions .

It is understood that this policy is not intended to guarantee any predetermined selection of
officers, all of whom serve at the pleasure of the then-current Board of Supcrvisors. The Policy,
instead, is intended to provide guidelines for an anticipated slate of officers that will be offered

for nomination at each annual reorganization meeting held as required by law.

2. Procedure

Each year, in preparation for the annual reorganization meeting, a slate of officers for nomination
will be pfepared as described below. That proposed slate of officers shall be placed on the
reorganization meeting agenda for consideration by the Board. Should the Board desire m.)t to
consider any other nominations and simply adopt the slate as presented, a motion may be made

and seconded to that effect, in order to elect the entire slate of officers as a whole.

3. Proposed Slate
The proposed slate of officers that is to be prescnfed to the Board of Supervisors pursuant to this

Policy shall include officers determined as follows:



a. Chairman — The pers‘on shown as nominee for Chairman of the Board shall be the
person who most recently had served as Vice-Chairman during the year then
ending. In the event that such person is no longer on the Board or declines to
serve as Chairman, the person shown as nominee for the Chairman shall be the
person to be identified as Vice-Chairman pursuant to the guidelines below.

b. Vice-Chairman — The person shown as nominee for Vice-Chairman shall be the
longest-serving Supervisor who has not yet ever served as Chairman. If all
Supervisors had served as Chairman previously, the Vice-Chairman nominee shall
be the person who served as Chairman least recently. In the event that any person
who otherwise would be nominated as Vice-Chairman pursuant to this Policy is
no longer on the Board or declines to serve as Vice-Chairman, the person shown
as nominee for the Vice-Chairman shall be the next person in order, utilizing the

same criteria described here.

ADOPTED, as a policy of the Antis Township Board of Supervisors this ‘] day of
Mare , 2013,

LAY (8/(@

Secretary




