January 16, 2026

Board of Supervisors
eIl 'e ANTIS TOWNSHIP

AGENDA

Antis Township Board of Supervisors
January 16, 2026 - Antis Township Meeting Room

Board of Supervisors:
George Bell, Benjamin Hornberger, Susan Kensinger, Steve Winterstein, Brian Kustaborder

Staff:
Douglas Brown, Shawn Wolfe

1. CALLTO ORDER
2. ANNOUNCEMENTS

3. INFORMATION RECAP
a. Priorto 2020 - Theft and Related Issues
2020 - DCED Fire Study
2022-2023 - Interdepartmental Meetings
2024 - Excelsior Fire Department Strategic Plan Presentation
2025 - DCED Fire Services Study

Paoongo

4. EXCELSIOR MERGER REQUEST
a. Pinecroft Members and Volunteers
b. Capital Assets — Equipment, Apparatus, Real Estate
c. Liquid Assets — Checking, Savings, Investment, Fire Relief, etc.
d. Potential Impact on Residents

5. PUBLIC COMMENT PERIOD
Please approach the podium with your name & address. All questions and comments should be
directed to the Board of Supervisors. There is a 5-minute time cap per person. If there are groups, please
select a single person to speak on behalf of the group. Time is not transferable.

6. PINECROFT FIRE COMPANY MERGER/CONSOLIDATION OR DECERTIFICATION
a. Resolution #3-2026 — Decertification of Pinecroft Volunteer Fire Company

7. ADJOURNMENT



